
Wood End – Governor Focus 2017/18  

Governor Learning Improvement Plan Priority Area Subject Area Year Group Aspect 
Outward 
Focus 

Role/ 
Term 

Kath Clarke 
Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

  Online Safety  Staff (2021) 

Martin Eade 

Priority 1: To develop effective leaders at all levels to ensure they 
impact significantly on raising all pupils’ performance in English 
and Maths. 
Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

  HR  
Community 

(2021) 

Beverley 
Garratt 

Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 
Priority 4: To deliver highly effective reading strategies which 
enable children to understand and respond to different texts 
therefore raising reading performance to 65% securing the 
expected standard at the end of KS2. 
Priority 5: To use assessment data effectively to plan targeted and 
precise interventions that lead to at least good progress of all 
pupils so their progress performance matches those nationally. 
 

  Safeguarding / SEND  
Community 

(2021) 

Lisa 
Grinham 

Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 
Priority 3: To promote pupils’ conceptual understanding, 
mathematical thinking and application of knowledge so that 
attainment in mathematics is in line with National average or 
better. 

Maths  Pupil Premium  
Community 

(2021) 

Tony 
Gulliver 

Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

  Finance  
Community 

(2021) 

Neil Horbury 
Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

Outdoor 
Learning 

 Attendance  
Community 

(2021) 



Verity Lewis 

Priority 3: To effectively teach all content domains with a focus on 
vocabulary acquisition to raise attainment in reading to in line with 
National average 
Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

    Staff (2021) 

David 
Shakespeare 

Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

Computing  Health and Safety  
Parent 
(2021) 

Vanessa 
Smith 

Priority 2: To improve the quality of teaching so that 100% of 
teaching is good or better and ensures all groups of pupils make 
at least good progress. 

English / 
Foundation 

Subjects 
   

Parent 
(2021) 

Moira 
Cross 

Whole school priority areas 
Teaching and 

Learning 
All All  Head 

 


